COUNCIL FUND - REVENUE BUDGET 2013/14

;L FLINTSHIRE COUNTY COUNCIL
F Siry Filint

,F“'“Shif ¢ Budget Monitoring (Month 12)
Summary of Movement from Month 11

Month 11

Service Directorates

Central and Corporate Finance
Variance as per Cabinet Report

Month 12

Service Directorates

Central and Corporate Finance
Variance as per Directorate Returns
Change Requiring Explanation
Community Services

Services For Adults

o Intake & Reablement (Resource and Regulated Services) - Additional income from
charging for residential services to clients (-£0.081m), allocation of energy non-standard
inflation (-£0.035m)

o Intake & Reablement (Reablement Service) - Additional income from health board (-
£0.030m), rebate on overpaid energy costs (-£0.013m)

e Locality Teams - Residential Services (-£0.144m) -including additional property income (-
£0.118m), recovered payment from self funding client (-£0.025m), offset by movement of
+£0.055m on Minor Adaptations due to a backlog of invoices being paid late in the year.

o Disability Services (Resource and Regulated Services) - a review of transition client costs
has taken place. Due to the timing of transition clients entering this service full costs were
not known until recently. The actual care costs are less than originally anticipated.

o Disability Services (Vulnerable Adults and Disability Service) - a review of transition client
costs has taken place. Due to the timing of transition clients entering this service full
costs were not known until recently. The actual care costs are less than originally
anticipated.

o Disability Services (Administrative Support) - reduced expenditure on advocacy fees

e Mental Health Services (Residential & Domiciliary) - the reduction of expenditure reflects
the changes in package costs

e Mental Health Services (Forensic budget) - the increase in expenditure reflects changes
in package costs

e Other minor changes of less than £0.025m for Services for Adults
Subtotal: Services for Adults

Development & Resources

e Business Systems & Financial Assessments - Committed expenditure on IT software and
hardware not utilised, savings on stationery due to budgets being centralised and
unbudgeted Supporting People grant income

e Good Heath team - commitments for third party payments not utilised
Subtotal: Development & Resources

Services For Childrens

e Out of county placements - changes in placement costs (+£0.057m), transfer of client
from leaving care service (£0.087m)

e Professional Support - increase in projected costs for clients leaving care
e Special Projects (Flying Start) - grant clawback from 2012/13
e Other minor changes of less than £0.025m

Subtotal: Services For Childrens

Housing Services
e Other minor changes of less than £0.025m

Subtotal: Housing Services

Total: Community Services

£m

(1.666)
(0.549)

£m

(2.279)
(0.873)

(2.215)

(0.117)

(0.046)

(0.085)

(0.204)

(0.108)

(0.041)

(0.028)

(0.033)

0.008

(3.152)

(0.937)

(0.050)

(0.051)

(0.654)

0.145

0.244
0.046

0.003

(0.101)

(0.027)

0.438

(0.027)

0.344
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Appendix 1

Environment

Assets & Transportation

e Valuations & Estates - actual income from Deeside Power lower than originally estimated 0.068
due to reducing power generation levels but this was not known until April 2014

e Highways & Transportation - Increased staff recharge income and lower than anticipated (0.024)
design fee charges

o Other minor changes of less than £0.010m (0.012)
Subtotal: Assets & Transportation 0.032

Planning
e Other minor changes of less than £0.010m 0.003
Subtotal: Planning 0.003

Public Protection
e Other minor changes of less than £0.010m (0.003)
Subtotal: Public Protection (0.003)

Regeneration
e Other minor changes of less than £0.010m (0.005)
Subtotal: Regeneration (0.005)

Streetscene
e Winter Maintenance - milder winter conditions with lower than projected salt usage (0.026)
e Other minor changes of less than £0.010m 0.001
Subtotal: Streetscene (0.025)

Management Support & Performance
e Other minor changes of less than £0.010m (0.007)

Subtotal: Management Support & Performance (0.007)

Total: Environment (0.005)



Lifelong Learning
Culture & Leisure

Leisure Services - minor variances.

Libraries, Culture & Heritage - the underspend has increased by £0.026m since period
11. This relates to minor changes across Libraries & Arts, Records Management and
Museums.

Subtotal: Culture & Leisure

Inclusion Services

Out of County - the projected expenditure has increased by £0.055m since month 11.
The major increases relate to one new placement costing £0.028m, reduced health
contributions of £0.020m and a change of placement costing £0.024m. Savings of
£0.017m relate to minor changes to several final invoices.

Subtotal: Inclusion Services

Primary School Services

Primary School Services - minor variances.
Subtotal: Primary School Services

Secondary School Services

Secondary School Services - minor variances.
Subtotal: Secondary School Services

Development & Resources

Children, Youth & Community - £0.049m relates to clawback of the Flying Start Grant
relating to ineligible expenditure identified during the audit process. The remainder
relates to minor variances.

Schools ICT Services - minor variances

Business Units - the projection has increased since period 11 by £0.012m on unexpected
insurance claims and £0.016m on maobile classrooms. The remaining £0.002m relates to
minor variances.

Facilities - minor variances.

Management & Business Support - minor variances.
Subtotal: Development & Resources

Total: Lifelong Learning

Corporate Services

Legal and Democratic Services - Members Services increased underspend (£0.013m),
reduced Staff Recharges £0.015m

HR and Organisational Development - reduction in DBS expenditure (£0.003m), vacancy
savings (£0.010m), Occupational Health external support (£0.014m), minor variances
£0.008m

ICT and Customer Services - postage spend (£0.006m), vacancy savings (£0.004m), ICT
services efficiencies (£0.065m), Procurement efficiencies (£0.022m)

Finance - vacancy savings including staff recharges to Services (£0.066m), HB Subsidy
and Council Tax variances (£0.154m)

Chief Executives Department - Community Strategy underspend (£0.013m), other minor
variances £0.001m

Central & Corporate Services

Sale of Claims in relation to Landsbanki resulting in adjustment to carrying value of
impairment

Lower provision required to pay debt on capital (Minimum Revenue Provision )
Movement in relation to actual income received at year end being higher than projected
throughout the year

Additional income in relation to Unity House Ewloe
Other minor variances

Total Changes

(0.009)
(0.026)

Appendix 1

0.053

(0.035)

0.002

0.053

0.013

0.002

0.041

(0.005)
0.030

(0.005)
(0.012)

0.013

0.002

(0.019)

(0.097)

(0.220)

(0.012)

0.049
0.082

(0.100)
(0.060)
(0.060)

(0.134)
0.030

(0.346)

(0.324)

(0.937)
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APPENDIX 7

Movements on Council Fund Unearmarked Reserves

Total Reserves as at 1 April 2013

Less - Base Level (inclusive of total increase
of £0.270m agreed as part of the 2013/14
budget)

Total Reserves above base level

Less - Amount approved by Council on 1%
March for funding of one-off costs in the
2013/14 budget proposals

Less - Amount approved by Cabinet on 16"
July for reinstatement of funding within the
Winter Maintenance reserve following
utilisation of funding during 2012/13 (late
March severe weather event)

Amount available for delegation to Cabinet

Add projected underspend as at 31%' March
2014

Less - Actual severe weather recovery costs

Less — contribution to termination benefits
relating to workforce efficiencies — Senior
Management Phase 1.

Projected Level of Total Contingency
Reserve as at 31° March 2014

£m

9.540

(5.834)

£m

3.706

(0.297)

(0.250)

3.159

3.162

(0.473)

(0.745)

5.093
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Appendix 10

Carry Forward Requests

Various requests to carry forward funding into 2014/15 for specific items have
been received as detailed in the Month 11 Monitoring report. These have now
been considered and the recommendations noted below:

1. Investment in Organisational Change
Central and Corporate Finance - Flintshire Futures

Request to carry forward previously approved funding of £0.705m for Flintshire
Futures programmes still to be completed as identified in the Investment Strategy
Paper. Risk/impact of non approval will impact on the achievement of
budgeted efficiencies

2. Lifelong Learning — Education ICT

Requested carry forward of £0.220m to contribute towards the implementation of
replacement server infrastructure. Refer to attached business case. Risk/Impact
of non approval will mean the project will be unable to be completed due to
the lack of resources available.

3. Historical previously agreed brought forward balances.
Lifelong Learning

A balance of £0.026m was approved to be carried forward from 2012/13 for
School Organisation Review costs. This amount has been committed to
improvements at the new welsh nursery provision in Shotton and this work was
not able to be completed during 2013/14. Lifelong Learning requests permission
to carry forward this balance to 2014/15 to fund the project. Risk/Impact of non
approval will jeopardise the Council’s ability to complete the
improvements.

Corporate Services — Chief Executive

FCC was awarded a one off grant allocation of £0.035m to complete the
Emergency Planning Collaborative project which was previously carried forward
from 2012/13. Due to delays in the implementation of the project, which is now
set to be completed by July 2014, it is requested to carry forward the remaining
balance of £0.014m. This relates to grant funding awarded for the specific
purpose of the collaborative project and therefore needs to be carries
forward for that purpose.



Corporate Services — Legal & Democratic Services

Request to carry forward £0.030m in 2014/5 for the purchase and installation of
new Legal software in order to meet the North Wales Authorities collaboration
agenda, due to the delay in the procurement of the software package and the
negotiation of the cost. This is partly payable from the carry forward of £0.022m
in 2012/13 (Case File & Jaws) and the remaining balance of £0.008m will be met
from 2013/14 Base Budget. Risk/Impact of non approval will affect the
ability to implement the new software and the effect on the collaborative
project with the other five North Wales authorities in relation to legal
services in 2014/15

Corporate Services — ICT & Customer Services

Request to carry forward £0.296m to 2014/15 for Public Sector Broadband
Aggregation (PSBA) due to implementation delays linked with the introduction of
Learning in Digital Wales (LiDW) project. This was previously brought forward
from 2012/13. Risk/Impact of non approval will jeopardise the Council’s
ability to implement the project.

Corporate Services - Human Resources & Organisational Development

Due to the nature of the funding strategy for the Flintshire Trainee programme it
is requested that an amount of £0.275m is carried forward which will be required
in 2014/15 to continue to fund the scheme for the existing modern trainees who
are employed over 3 financial years. This is made up partly from a previous carry
forward and partly from Base Budget. Risk/Impact of non approval will
jeopardise the ability of the Council to maintain the current intake of
Modern Trainees.

4. New 2013/14 Base Budget items requesting carry forward.

Community Services — Youth Justice Service

Request to carry forward £0.020m to fund the implementation of a new IT system
(Careworks) which has been unable to be completed in 2013/14 due to demands
on the IT service. Risk/lmpact of non approval will place an additional
pressure on the budget in 2014/15.

Environment — Public Protection

Cemeteries - £0.012m - Specific base budget for drainage issues was identified
at one of the Council's Cemeteries in late February and it is estimated that this
work will cost £0.012m. The work cannot be carried out before the end of the
year due to time constraints on procurement therefore it is requested that this be
carried forward to 2014/15. Risk/Impact of non approval will place additional
burden on the cemeteries maintenance budget in 2014/15.



Project Manager costs £0.010m — Requested carry forward of base budget
underspend on supplies and services to be utilised to fund the project manager
required to support and deliver the North Wales Public Protection Collaboration
Project which will now run into 2014/15 rather than the original 2013/14 start
date. Risk/Impact of non approval will create an in year pressure in 2014/15
which will jeopardise the potential to make additional efficiencies over the
next few years.

Contaminated Land Works £0.025m — Requested carry forward of specific base
budget for anticipated monitoring and remedial works on contaminated land at
Castle Park, Flint was due to be undertaken in 2013/14. Unfortunately, Natural
Resources Wales are now unable to commit resource to this before the end of
the financial year, but have given a commitment to this in 2014/15. Risk/Impact
of non approval will create an additional pressure in 2014/15 which will
impact on the Councils ability to meet its responsibilities under the
Contaminated Land Strategy.

Environment - Planning

Specific base budget for Local Development Plan (LDP). Due to a delay in the
required background studies as a result of s delay in Welsh Government
approving the LDP Delivery Agreement, it is therefore requested to carry forward
£0.040m into 2014/15. Risk/Impact of non approval will create an additional
pressure on this budget in 2014/15.

Environment ~ Public Protection

It is requested to carry forward £0.010m of the current underspend on supplies
and services for scanning of documents to support the move to agile/mobile
working. A number of files and documents are still required to be scanned into
the EDMS system, which will not take place until 2014/15. Risk/Impact of non
approval will create and additional pressure in 2014/15 which may delay the
speed of movement to agile/mobile working.

Corporate Services — Finance (Revenues and Benefits)

Request to carry forward £0.010m from base budget to fund the purchase of IT
equipment due to IT being unable to fulfil the order in 2013/14 because of other
demands on their Service. Risk/lmpact of non approval will create an
additional pressure on this budget in 2014/15.

Corporate Services — Legal & Democratic Services

Request to carry forward £0.010m from base budget to 2014/15 for the
translation of the Council's Constitution. The translation was commissioned in
2013/14 however as this task remains incomplete the final instalment is payable
in 2014/15. Risk/Impact of non approval will create an additional pressure
on this budget in 2014/15.



Corporate Services — Human Resources & Organisational Development

Request to carry forward £0.010m for the purchase of Disclosure & Barring
Service (DBS) software. This is due to a delay which has been passed on from
the Software Suppliers (Midland HR) who, due to internal setbacks, are unable to
roll out the package until summer 2014. Risk/Impact of non approval will
create an additional pressure in 2014/15 due to the budget for the software
being in 2013/14 only.

Corporate Services — ICT & Customer Services

Request to carry forward £0.052m for the Capita One Project which is a
regionally funded service. Any income received (which forms part of the regional
service delivery) and subsequent underspend is required to be retained by the
project. This reflects funding held on behalf of the regionally funded service
and will therefore be needed to be carried forward as it is a non
discretionary resource.

Request to carry forward £0.012m for the replacement of damaged air
conditioning units in the Data Centre. This is due to the failure of roof based
cooling systems and damage in high winds to other roof cooling systems. The
parts have been sourced on an 8 week lead-time and will be delivered in late
April. Risk/lmpact of non approval will create an additional pressure in
2014/15 as there is no additional budget to fund this.

Request to carry forward £0.129m to cover Flintshire Connects staffing costs in
2014/15. This represents the balance of budget vired from directorates to cover
the revenue cost of Connects staffing in 2013/14 and future years. It is requested
that this balance is carried forward to 2014/15 to contribute to the cost of the
implementation. Risk/Impact of non approval will create and additional
pressure in 2014/15 and may affect the ability to deliver of the Flintshire
Connects service.

It is requested that the £0.025m base budget allocated to meet the revenue cost
of Flintshire Connects Buckley is carried forward to 2014/15 due to the delay in
the completion of the Buckley Connects Project. Risk/iImpact of non approval
will create and additional pressure in 2014/15 and may affect the ability to
deliver of the Flintshire Connects service.

Request to carry forward £0.022m for the Digital Print unit to support the
purchase of additional equipment which is required in 2014/15 and to fund
specialist IT consultancy to implement additional parts of Skyline self service
modules and migration of form design software from Jetform to Lytrod.
Risk/Impact of non approval will create and additional pressure in 2014/15



which may affect the ability to migrate to the new system affecting BACS
remittances and other documents.
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